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Uttarakhand is internationally recognised as the spiritual and cultural heartland of India. The

state hosts some of the most revered pilgrimage destinations such as Haridwar, Rishikesh,
Kedarnath, Badrinath, Gangotri, and Yamunotri, which collectively attract millions of pilgrims
and spiritual seekers every year. Alongside religious tourism, Uttarakhand has developed a rich
ecosystem of sacred consumables, ritual materials, traditional sweets, cultural artefacts, and

heritage products that are deeply embedded in local religious practices and social customs.

Products such as Gangajal collected from the ghats of Haridwar, sacred Pithiya used in
Kumaoni rituals, Bal Mithai and Singori from Almora, Aipan art items, Panchgavya products,
temple incense, copper puja utensils, and festival-specific ritual kits are not merely commercial
goods. They carry symbolic, emotional, and spiritual value, making authenticity and source
credibility extremely important for consumers. However, despite strong demand across North

India, access to these products remains limited outside Uttarakhand.

At present, distribution is largely unorganised and informal. Consumers rely on personal travel,
acquaintances, roadside vendors, or unverified online sellers. This leads to quality
inconsistency, adulteration, lack of hygiene, absence of standard packaging, and erosion of
consumer trust. At the producer end, artisans, temple-linked vendors, women SHGs, and
traditional sweet makers remain confined to local markets, unable to scale their income due to

lack of digital access, logistics capability, and branding support.

The proposed project addresses this structural gap by establishing a service-sector digital
enterprise that aggregates, authenticates, packages, and delivers Uttarakhand’s sacred and
heritage products through a dedicated website and logistics system. The project focuses on
value addition through services, not manufacturing, making it environmentally sustainable,

culturally sensitive, and highly scalable.




The project is classified as a service-sector MSME, as it does not involve production or

manufacturing of goods. Instead, it provides a bundled service comprising digital platform
management, supply chain coordination, quality assurance, packaging, logistics, and customer
service. This classification is important for MSME registration, financing norms, and eligibility

under entrepreneurship and service-sector promotion schemes.

The enterprise will function as a centralised aggregation and fulfilment platform, sourcing
products from verified local partners across Uttarakhand and delivering them to customers
across North India. The choice of location within Uttarakhand ensures proximity to suppliers,

cultural authenticity, and lower logistics costs.

Basic Project Information Table

| Particular Details |
‘ Project Title Himalayan Sacred icl:tlfe;ﬁge Products Digital ‘
| Nature of Activity Service Sector |
| Sector Digital Commerce & Logistics |
| Enterprise Type MSME - Service |
| Core Services Aggregation, authentication, packaging, delivery |
| Target Market North India |
| Proposed Location Haridwar / Dehradun / Haldwani |
| Legal Status Proprietorship / LLP / Private Limited |
| MSME Category Micro / Small Enterprise |




India’s religious and faith-based consumption economy is estimated to be worth several lakh

crores annually, covering pilgrimage travel, ritual items, offerings, and traditional foods. With
increasing urbanisation, migration, and digital adoption, consumers are actively seeking
authentic regional products delivered to their homes, especially during festivals, rituals, and

life-cycle ceremonies.

North India, particularly Delhi-NCR, Western UP, Haryana, Punjab, Rajasthan, and Himachal

Pradesh, represents a high-potential market due to:

Cultural proximity to Uttarakhand traditions

Large migrant population from hill regions

High disposable income in urban centres

Increasing trust in online purchasing

Currently, there is no organised, Uttarakhand-specific, authenticity-driven digital platform
focused exclusively on sacred and heritage items. This creates a strong first-mover advantage

for the proposed project.

The platform will offer a carefully curated range of products to ensure diversity, year-round
demand, and cultural relevance. Product selection prioritises non-perishable or semi-perishable

items, ensuring logistics feasibility and quality control.

Service Portfolio Table

| Category Description |
Ritual ) . oy
Sacred V}[:reés& itua Gangajal, Panchamrit, sacred Pithiya

Temple & Puja Essentials Dhoop, batti, camphor, copper items |

(




Category

Description

Traditional Sweets

Bal Mithai, Singori

Aipan-painted items
Wellness & Panchgavya Cow-based traditional products
Custom Ritual Kits Festival, marriage, Shradh kits

| Cultural Art Products

The sustainability of the project depends on a strong and ethical sourcing framework. The

platform will adopt a partner-based sourcing model, onboarding producers after verification of

authenticity, hygiene standards, and regulatory compliance (where applicable).

Priority will be given to:

e Temple-linked vendors
e Women Self-Help Groups
o Traditional family-run units

e Registered sweet makers

This approach ensures inclusive growth, income diversification, and rural livelihood support.

Partner Network Table

Partner Type

Source

Sacred Items

Temple committees, authorised ghats

Food Products FSSAI-certified local units
Art & Crafts SHGs and artisans
Packaging Eco-packaging MSMEs
Logistics National courier partners




The service delivery model is designed to ensure traceability, quality assurance, and customer

satisfaction. Orders placed on the website are routed through a central aggregation hub where

products undergo verification, packaging, and dispatch.

Service Process Table

| Step Explanation |
| Vendor Onboarding Verification and agreement |
| Authentication Source and quality check |
| Order Placement Website/app interface |
| Aggregation Collection at hub |
| Packaging Hygienic, eco-friendly |
| Dispatch Logistics integration |
| Delivery Customer doorstep |

Technology is the backbone of the project. The digital platform will support:

Product listings

Secure payments

Order tracking

Vendor management

Customer support

Investment in cybersecurity, cloud hosting, and scalable architecture ensures long-term

reliability.




Technology Cost Table

| Component Cost ) |
| Website & App 4,00,000 |
| Payment Gateway 50,000 |
Inventory Software 1,20,000 |
| Hosting & Security 80,000 |
| Content Creation 70,000 |

Unlike manufacturing units, capacity here is measured in order-handling capability.

Conservative estimates ensure realistic projections during initial years.

Capacity Table

| Parameter Value |
| Daily Orders 80-100 |
| Working Days 300 |
| Annual Orders 27,000 |
| Ave. Order Value 1,200 |

Skilled manpower is essential for vendor coordination, digital operations, quality control, and
customer engagement. The project creates direct employment and indirect income

opportunities.




Manpower Table

‘ Position Number Salary (%) ‘
|Operations Manager 1 30,000 |
| IT Support 1 25,000 |
Vendor Executives 2 15,000 |
| Packaging/QC 3 12,000 |
‘ Marketing 1 18,000 ‘
Executive
| Accountant 1 8,000 |

The project requires modest physical infrastructure as it is service-oriented. The focus is on

coordination, storage, and packaging, not production.

Infrastructure Table

| Component Requirement |
| Office & Hub 1,200-1,500 sq ft |
| Storage 600 sq ft |
| Power Low |
| Water Domestic |




The project cost includes digital infrastructure, branding, initial inventory float, and working

capital to sustain operations during the early phase.

Project Cost Table

| Cost Head Amount %) |
| Technology 6,50,000 |
| Office Setup 1,50,000 |
| Inventory Float 3,00,000 |
| Marketing 2,00,000 |
| Working Capital 3,50,000 |
| Contingency 1,00,000 |
| Total 17,50,000 |

Revenue is generated through margins on products, service fees, and bundled offerings.

Conservative assumptions ensure bankability.

Revenue Summary

| Particular Amount
| Annual Turnover Z3.24 Crore

| Operating Cost %2.40 Crore

| Net Profit 345-55 Lakh




This project represents a non-extractive, low-carbon, service-driven development model. It

preserves cultural heritage while generating sustainable livelihoods.

Impact Table

| Dimension Impact |
| Cultural Preservation of traditions |
| Social Income to SHGs/artisans |
| Environmental Eco-packaging |
| Economic Rural-urban linkage |

The Himalayan Sacred & Heritage Products Digital Platform is a highly viable, culturally
rooted, and scalable service-sector enterprise. It aligns strongly with DUY objectives, MSME
service promotion, digital India, and women entrepreneurship. The project demonstrates strong
financial returns while delivering significant social and cultural impact, making it suitable for

institutional funding, incubation, and replication across other Himalayan states.




Only a few machine manufacturers are mentioned in the profile, although many
machine manufacturers are available in the market. The addresses given for
machinery manufacturers have been taken from reliable sources, to the best of
knowledge and contacts. However, no responsibility is admitted, in case any
inadvertent error or incorrectness is noticed therein. Further the same have been

given by way of information only and do not imply any recommendation.




